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ojg]4p: rq d, - Hrrh pht"G DAI HQC SU.PHAIVI

HOACH CAI TItN CHAT LUqNG CHUONG TRiNH DAO TAO CU'NHAN STI PHAM TAM LV
crAo DVC sAU DANH GrA xcoAr crn r oo iN 2023-2o2i

(Kim theo Quydt dinh sd / fJ f /QD-DHSP ngdy / tJ thdng /A ndm 202 j cia Hi(u trudng Trudng Dqi hgc Sr phqn)

l. Mpc tlich xiy dgng K6 holch

a) D6 x6c dinh nh0ng nhiQm vu treng tem vd gi6i ph6p chir yiiu d6 khic phqc nhirng tdn tai, g6p phdn ndng cao hon

nfra ch6t lugng c6c chuong trinh <ldo t4o cti nhin cria NhA trudng;

b) Ld co so ttd c6c tlon vi trong Truong xiy dung k6 hoach vd tri6n khai thuc hiQn cric ho4t tlQng nhim ning cao chdt

luqng gi6o dyc vd <ldo tgo;

c) Lim cdn cu d6 B0 GiSo dgc vi Dio tao, Dai hqc Th6i Nguy€n ki6m tri, giem s6t ho?t dQng dam bio chit lugng cria

Trudng.

2. Ctn cri xiy dyng K6 hogch

a) Ngudn lqc vd thuc ti6n tdn qi cira c6c chuong trinh dio t?o;

b) Ki6n ngh! cta HQi ttdng Kiiim ttinh ch6t luqng girio dsc, Trung tim KDCLGD - DHQGHN tsi Ngh! quyiit thAm

<tinh kilt qun d6nh gi6 ch6t lugng d5i v6i chuong trinh dio t?o ct nhan su pham Tim lf gi6o duc.

c) Khuy6n nghi cria Doin chuy6n gia d6nh gi6 t4i 86o c6o tLinh giri ngoAi chuong trinh deo t4o cir nhin su phqm Tim
lf gi6o drrc.

3. NQi dung K6 hogch cii ti6n chit luqng

STT Hogt tlQng ciii ti6n ch{t luqng
Don vicht tri

xey durg
Dcn vi ph6i

hqp
Tboi gian

thUc hiin
Siin phdm du ki6n

Ti6u
chudn

(01) ( )07 (03) (04 ) (0s) ( )06 (07)

e. O,r-
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STT llo4t tlQng crii ti6n ch6t luqng
Dnn vi cht tri

xiy dg ng
Don vi ph6i

hsp
Thdi gian

thuc hier
Sdn phdm rlq ki5n

Ti6u
chu6n

(01) (o2 ) (0.1) ( 01) (0s) (06) (07)

I

Khoa l6y y kiiin da dqng cric bdn

ltcn quan ve tnuc eu va cnuan

diu ra cta CTDT v<ii s6 lugng

rniu dt phdn iinh chinh xiic hon

nhu cAu thi trutmg lao dQng vd

CDR vd CTDT pht hqp voi lhuc
tc vo bor canh cua grao duc trong
kf nguy€n crich mqng 4.0.

Khoa l l.(iD I'hdng
I}I)CLGD

Thdng l2
hdng nilm

BQ phiiiu l6y j ki6n c6c b€n

li€n quan
I

2

3

Rd sor6t b6 sung chudn diu ra cho

phir hgp voi chuong trinh dao teo
Khoa TI-GD

I'hdng
I]I)CLGD

Ndm 2024

Bdn md ti chudn dAu ra pht
hqp vtii vi tri vifc ldm cria

cu nh6n ngdnh Cirio dgc hgc

I

Khoa s€ nghiCn cr?u, tlm c6ch

thrlc d6 tharn khdo duqc chu6n

dau ra cung ngann cua mQt so

rrumg qu6c t6

Khoa'|LGD
Phdng

BDCLGL)
Nirn 2024

BAn m6 te d6i sAnh chuin
dAu ra CTDT vtii chu6n diu
ra cung ngann cua mgt so

truong quoc le

1

4

Ra soAt muc ti0u CTDT d€ bdm

siit hon voi mgc ti€u cia Lu{t
GDEH nam 2018 vd bdm sft h(m

ntra tim nhin, sf meng cta Nhd
trudng; didu chinh tqi vi tri viec

lnm khi SV tdt nghiep

Khoa t LGD
Phdng

BDCLGD
Nirn 2024

Ban m0 ta muc tiCu CTDT
b6m siit muc ti6u cta LuAt

GDDH nlm 2018 vi bdm

siit hon nira tim nhin, sri

m4ng cia Nhd truirng;
Ben md ta vi ri vifc ldm

khi SV t6t nghiep

I

5

Xdy dung vd tri6n khai kd hoqch

ri sorit, b6 sung, diau chinh
Phdng Ddo tqo

Phdng

BECLGD: Cric

Brio crio drinh gid t6ng k6t

hoat dong thuc t4p. thuc td
I

I,

\

&- ar.,/-

2023-2024
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STT Ho4t tt$ng ciii ti6n ch6t lugng
Dorr vi chd tri

xAl tlgrg
Don v! ph6i

h9p
Thdi gian

thUc hiCn
Sin phAm dq ki6n

Ti6u
ch u6n

(01) ( 02 ) (0.1 ) (0.t) (0s) (06) (o7 )

CTDT, ke ho4ch md rQng phgm

vi thuc tAp, thgc t6 cho sinh vi€n
tei cac trudng qu6c t6. trudng tu
thpc ch6t luqng cao va ciic co
quan, t6 chfc, cic doanh nghiQp

(d6i vdi sinh vien c6c ngdnh

ngodi su ph4m)

khoa su ph4rn c[a sinh vi6n.

6

Rd sodt, l6y j ki€n cdc b€n li6n
quan de chinh s0a chuin ddu ra
tldm bdo lugng hda dugc cac

y€u ciu cin <l4t cria ngudi hgc;

co ciic chi brio cOa chudn diu ra

d6 dem beo dd ddng ph6n bi5 vdo

cac hgc phan, ta.o sg thurin tiQn

cho viQc tldnh gid muc d0 dat

dugc chuin ddu ra.

Phong

BDCLGD

Ban mO te chudn ddu ra ra
c6 cdc chl brio lugng h6a

<lugc c6c ydu ciu cdn d4t

cta ngudi hgc

I

7
Rd sodt vd diau chinh miu phidu

khao sdt CDR
Phdng BDCI-GD Phdng/khoa 2021 Miu phitiu khio sdt CDR

8

Rd so6t va di6u chinh ben m0 td
CTD'I. (rong d6 c6 l6y y kitin
g6p li cta cdc b6n liCn quan) theo

huring ldm ro nSi dung tuydn b6

ve tri6t ty gido duc/phuong phdp

Phdng LIDCLGD Phdng/khoa 2024-2026
Ban mO td CTDT dugc rd

sorit, cAp nhet ve ban hdnh

e-A-

Khoa TLCD Nirn 2024

2
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STT Hoel d$ng cdi ti6n ch6t luqng
Don vi chii tri

xay dUng

Don vi ph6i
hqp

Thdi gian

thu c hiQn
Snrr ph6m d{ ki6n

Ti6u
ch udn

(01) ( 02 ) (0.1 ) (04) (0s) (06) (07)

tiilp c6n dqy vd hqc cria CTD t',

tham chi6u nQi bQ vd b€n ngodi

d6 lam rd hon sg n6i trQi cta
CTDT.

9

Re so6t, cap nh0t Quy rlinh v6

bi6n soqn, th6rn dinh, lga chgn.

sir dgng girio lrinh phgc vg ddo

tao, trong d6 b6 sung chinh sdch

tang so luqng $ao tnnn ougc

xu6t bin ldm hgc liQu

Phong

KIICN&HTQT
C6c tlon v! li€n

quan
2023-202',7

Quy dinh vd bi6n soan,

tham dinh. lua chon, sri

dung gi6o trlnh phuc vu ddo

tao dugc diau chinh, ban

hdnh mdi

2

t0

- Rd sorit d€ cuong cria c6c hgc
phin trong CTDT
- XAy dgng d6 cuong hqc phan

kho6 lufln t6t nghiQp vd cric hgc
pnan thuoc khiii girio duc qutlc
phdng

CAp nhAt hqc tiQu cho c6c hqc
pnan.

Khoa I LGD

Phong

EBCLGD;
Phdng CNTT-

TV

Thri,ng

Ndm 2024

D6 cuong cdc hgc phdn

K58, bao gdm cA DCHP
kh6a lufn TN vd dd cucng
cric hgc ph6n GDQP
Ba,n ra so6t cric hqc liQu

duqc c6p nhat 6 Tv

2

1l

Da d4ng hoa c6c hinh thuc c6ng

khai B6n rn6 ti CTDT vd cric <ti

cuong hgc phdn dd c6c b6n li€n
quan st dgng hiQu quri hon cho

mgc dich qurin lj, gidng day vd

hqc tAp.

Khoa ll.(il) Phdng

BDCLGD
Nnrn 202,1

C6c hinh thric cdng khai
websitc, m3ng XH...

2

i

,?-Orr-
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s] 1' HoAt dQng ciii ti6n chft luqng
Don vi ch,i trl

xey dErg
Don vi ph6i

hsp
Thdi gian

thUc hien
Sin phdm dp ki6n

Ti6u
chudn

(0 r) (02) 03 )( ( 0.1) (0s) )(06 (07)

12.

- 86 sung cric hgc phin/n6i dung

d4y hgc huthg vdo ph6t tritin
ntrng lgc khdi nghiep, d6i mdi,

s6ng tao ve thich ung linh ho?t

cho ngudi hgc

- 86 sung e6c n$i dung ddo teo

chuydn m6n, nghiQp vu pht hqp
hon voi vi tri viec lam vdo ciic

hqc ph6n ddo tao
- 86 sung cdc nQi dung kiiin thric

dAp ung tinh el{c tht vA y6u cdu

kinh t6-xd hQi cta vtng trung du

miAn nui phia Bic.
- Tang them mQt s6 mdn tg chgn

theo ciic chuyen m6n hgp, d kh6i

klen muc cnuyen ngann va

nghiQp v9 su phqrn dd SV c6

phgm vi lga chgn vifc lAm rQng

hon khi ra trudng
- B6 sung cdc mdn hQc ttrng tini
dlnh hudng tu duy, xri lj c6c tinh
hu6ng cho ngudi hgc.

- Ph6n b6 l4i c6c Hl, tg chsn
trong ki hec nhim teo di6u kign

Khoa'll-(il) Phdng

DBCLGD
Nlrn 2024

- Dd cuong c6c hqc phdn

ho{c b6 sung nQi dung

huong vdo ph6t tri6n nlng
lgc khdi nghiQp, d6i rndi,

sang tao vd thich img linh
ho4t cho nguoi hQc vdo c6c

hqc phan da c6

- CAc hec ph6n c6 cric nQi

dunp dio tao chuvEn mdn. ]

nghi€p vu pht hoo hrm voi
vi tri viec ldnr vdo cdc hoc

phan dao teo

- C6c hqc phdn c6 c6c n$i

dung kidn thtc .l6p rmg tinh
dAc thu va y€u cdu kinh t€-

xd hQi cta vimg trung du

midn nrli phia Bic
- C6c hgc phin tg chen mqi
theo c6c chuy€n m6n hgp, d
rur6i tiiin thoc chuyen

nganh vd nghiQp vg su

phqm d6 SV c6 ph4m vi lya
chgn viQc ldm rQng hon khi
ra trudng

l

& a*-
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Holt ttQng c6i ti6n ctrit tu'qng
Ddn vi ch0 tri

xay dqng
Don vi ph6i

hgp
Thrri gian

thUc hiQn
Siin phdm du ki6n

Ti6u
chudn

(0 l) (02) (03) (04 ) (0s) ( 06 ) (07)

- CAc hQc phan co tinh dinh
hudng tu duy, xir li c6c tinh
nuong cno nguol nQc.

- K6 hoach ddo tao c6 c6c

HP tr,r chan trong ki hqc

nhirn ho di6u ki6n thudn lqi
hon cho NH lua chgn.

l3 Phdng BECLGD
C6c

phr)nglkhoa
2024-202'7

- K6 hoph td chric H$i nghi

- Bdi viilt tharn luan t?i HOi

nghi (t6i thi6u m6i khoa I

bai) va thuc trang sri dung

PPGD. KTDG dugc sri

dung lrong CTDT. Nhtng
kho khan va d€ xu6t <tdi

mdi. cii ti6n

3,5

l.l.

Diiu chinh chuin ddu ra c6c hgc
phin, phuong phrip dgy hgc vd

kidrn tra drinh gif ctia rn6i hgc
phdn ddm bdo srit thgc, cg thti,
phn hqp, nham tnng muc .lO

oong gop cua flor lrQc pnafl vao

dat duqc chuin diu ra cta
CTDT.

Khoa I'LGD NIrn 2024

Dd cuong cdc HP dd diAu

chinh chudn dAu ra, phuong
phrip day hgc vd ki6m tra

tlinh giri cta rn6i hqc ptrin
dem bAo srit thqc. cq th6.

pht hgp, nhirn ttrng mtc dQ

tl6ng gop c0a rn6i hqc phin
vdo d4t dugc chudn diu ra

cta CTDT.

3

1

)
J

#--a*

STT

thu{n loi hun cho NH lga chgn.

T6 chrtc tlQi nghi t6ng k6t, <l6nh

gia tinh hiCu qud phuong phrip

gi6ng dqy, kidrn tra drinh gi6 hiQn

hdnh
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S'I"T Hogt il$ng c6i ti6n cnAt tuqng
Don vi chi tri

xay dUng
Don vi ph6i

hsp

'thdi gian

thqc hiQn
Sin phAm dr1 ki5n

Ti6u
chudn

(0t ) ()3) ( 01 ) (0s) ( 06 ) (07)

Xay dgng vd tuyCn b6 chinh thuc
ve rriiit ty girio dqc cria cTDT,
trong d6 th6 hiQn rd quan didm

ve eich ddn cta gi6o dgc. c6ch

ucp cen. val tro cua ngu(r day \/a

nguiri hgc trong cdc hoilt dong

hu6ng ri6n mUc ti6u cria CTDT
ve cta Nhe trudng.

2024

Tri6t li gi6o duc cta chuong

trinh ddo qo dugc ph6

duyft vd phii biiin t6i nguoi
hoc.

4

l6

Quy tlinh c1r thd hon v€ phuong
ph6p vd huong d6n tg hqc vd t\.r

nghien cou m$t c6ch ro rang theo

d{c thu cta ttng hgc phin nhim
hudng d6n viQc ndng cao khd

ntrng hgc t{p sui5t <tdi cho sinh

vi€n

Khoa TLGD NIm 2024

Dd cuong c6c hgc phin c6

cdc quy dinh cu thii hon va

phumg ph6p vd hudng din
tU hac va tU ngbiCn cfu mot
cdch r0 rang theo d4c thu

cta tirng hgc phdn nhim
nuong cen vlgc nang cao

khd ndng hQc tap suiit ddi
cho sinh vi€n

{

t7.

Thdnh ldp c0u l4c b0 khoa TLGD
d6 thuc hien c6c ho4t <lQng <lgc

srich, chia sd, phrit tri6n ki ning
trong sinh vi6n, thtc dAy sinh

vi€n tham gia c6c nh6rn nghidn

cuu, cric du en, da tdi

Khoa TLGD
Dodn TN. hQi

SV
Nam 2024

C6u lac b0 sinh vi€n khoa
TLGD

18. Thudng xuy6n tr5 chric cric bu6i Khoa I LGD Ndm 2024 Bi6n bin ciic budi tAa ddm. 4

€-aa-

(02)

15. Khoa TLGt)

4

I'hong
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STT Ho4t ttQng cii ti6n chit luqug
Don vi chii trl

xAy drlng
Don vi ph6i

hsp
Thli gian

th u. c hiin
Sdn phdn du kiiin

Ti6u
chu6n

(01) (02) (0-1 ) (04) (0s) (06 ) (07)

trao oor! tga oaln vol cac nQl

dung kh6c nhau dd GV trong
Khoa chia se, hao dOi. hac h6i

lin nhau vA c6c chi6n lugc, ky
thuat gieng d4y, dd tqo su daing

thuan, lan to6, gitip cho viQc rip

dr,rng cAc phuong phdp gi6ng d4y

ti6n tidn dugc dting tliu trong
Khoa.

KH&r 11Q',r trao d0i

Mdi chuydn gia gi6o dpc. dai

diQn co sd SDLD, cric cgu SV

thdnh <tat phlii hgp n6i chuyen,
giring chuy€n di. huong din thuc
hdnh cho SV dang hgc qua m$t

s6 hgc phinrho4t dgng ngoqi

kh6a

Khoa 
.l'L(iD

Phdng DT Nnln 202,1

- Bi€n b6n hap t6 bO m6r/
hgp khoa

- Hinh enh, video v6 c6c

bu6i sinh hoat chuy€n m6n

clip b0 m6n, cip kho4 cric

trao <t6i, tga ddm c6 chuyOn

gia gi6o dqc/ cgu SV thdnh

dat/ tlai di$n co sd SDLD
ddn tham dg.

4

20

- Ddu kho6 hqc t6 chfc gdp m{t
sinh vi6n ntrm nhdt. ktroa chuy6n

tdi d6y dt tri6t lj gi6o dqc vdo

hoat <lQng giing dqy, hqc tflp cia
CTDT.
- Tang cu(ing t6 chtc l- 2

Khoa ll.(it)
Phdng CTSV,
phdng ddo tao,

Dodn thanh

ni€n

Nirn 2024

- Hlnh anh. video vt
semtnar cnuyen lnon cap tro

m6n, c6p khoa, cr4c trao ddi,

tga <ldrn c6 chuy€n gia vd k!
nang mem cno srnn lrcn.

.t

i
1

I

2-arr-

19.



ST'T Hoqt ctQng cii ti6n chAt lrrqng
Don vi chii tri

x6y tlr;ng
Dcn vi ph6i

hqp
Thdi giar
thUc hien

Sdn ph6m rlg ki6n
Ti6u

ch udn

(01) (02) (03 ) (04) (05 ) (06) (07)

seminar chuy€n m6n tl€ giup sinh

vi6n rdn luyQn su tu tin ve phet

huy tinh s6ng tqo; phtit tri6n c6c

k! nnng mdm cho sinh vi6n nhu

Srao llep xa n9r. xy nang vr unn.

2t

RA sorit bi5 sunB c6c hlnh thfc
kii-im tra <linh gid vdi mQt s6 hqc

phdn d6 ngudi hqc det dugc cric

ki nlng, nAng lUc cdn thi6t khi ra
thuc tii tei c6c trudng ph6 th6ng,

drip ung ttit y€u cdu cta cric nhd

tuyen dUng.

Rd soiit vd di xudt m6t s6 hinh

thirc ki6m tra. drinh gi6 khric

ngoai hinh thirc nhu t1r tufn, vdn

d6p, tric nghiQm di3 dlinh gid

dugc c6c ndng lgc tng dqng ki6n
thtc veo thgc t6 cia ngudi hgc.

Khoa l LGD
Phdng

BDCLGD

Tti nam

hsc 2023 -

2024

Bi6n bin hgp td vB rd sodt

b6 sung c6c hinh thfc kitim
tra denh gi6 vdi mot s6 hAc

phin do T6 chuydn m6n

quAn li.
5

22.

- Ri soet c6c phuong phap ki6m
tra ddnh giA cric hgc phin, thay

d6i c6c hinh thuc thi cho pht hgp
voi dac tht ttng hgc phin theo

tirng ki hec trong ntrm.

- 86 sung th6rn cric phumg ph6p

Khoa I'LGD
Phdng

BDCI,GD Ndm 2024

- Bi€n bdn rd soAt cAc hinh
thrlc ki6m tra, d6nh gi6 c6c

hqc phAn cta c6c T6 thco

tirng hac ki.
- Bi6n bin nghiQrn thu c6c

hinh thuc ki6rn tra. drinh gi6

5

&a--

9

Bi€n bin hop tii vd di xu6t,

b6 sung mQt sti hinh thuc

ki6m tra. dinh gi6 mdi cta
mQt sir hqc phiin.



t0

Ddtr vi chri tri
xey dUng

Don vi ph6i
hsp

Thdi gian

thuc hien
Sin phdm dq ki6n

(01) ( 02 ) ( 0-1 ) (04) (0s) (06) (07)

ki6m tra <l6nh gi6 c6c hqc phdn

theo hinh thric tric nghiQrn, giirr
bdl hinh thfc thi van drip.

c6c hgc phdn do T6 chuy6n

m6n qurin li.

X6y dung Quy dinh drinh giri

muc d0 dAt dugc CDR cira nguoi
hqc d6p rmg theo Th6ng tu
08/202IITI-BGDD'I va Quy
<linh <ldnh giri CDR cta CTDT
theo Th6ng fi l1/202l,TT-
BGDDT

Phdng BDCLGD
CAc

phdng/khoa
2027-202't

- Quy dinh d6nh giri muc dQ

d?t du(rc CDR cta ngudi

hgc dugc ban hinh
- Bdo c6o kit quA dAnh gi6

mric alo dat tluqc CDR cua

ngudi hac cfc CTDT

5, r0

T{p hulin thit5t kii. xdy drrng vd

su dgng rubric; ky thuat ki6m tra

d6nh gi6 g6n voi chu6n diu ra

Phdng BDCLGI)
Ctic

phdng/khoa
2023-2027

- K€ hoqch vd brio c6o t{p
huan thi6t k6, xdy rlgng vd

st dUng rub ct k, thuAt

ki6m tra d6nh gi6 gin voi
chu6n diu ra

5

Thting k0. phAn tich k6t qua thi
nhirn ri soiit vi cii ti6n chit
lugng ng6n hdng ceu hoi thi drp
ung thco CDR

Phdne BDCLGD
Cric

phdngAhoa

Brio crio ph6n tich phd di€m

thi c6c hgc phin (timg hqc
phAn cia trmg CTDT).

5

26

- Bi6n sogn he thiing cdu h6i trtc
nghiQm doi vdi rn$t sii hgc phAn

chuy6n ngdnh

Khor l l.(ll) l'hdng
BECLGD

NIrn 202.1

BQ ngdn hang cau h6i trdc

nghiQm cOa urQt s6 hqc

phin chuy€n ngdnh

21. - 'lhuc hi€n d6nh gi6 k6t qui Khoa l l.(lD t'hdng CNTT Tu nirn HQ th6ng cric cdu hdi, bdi 5

s] 1' Hoqt.tQng cii ti6n ch6t luqng
Ti0u

chuin

23.

24.

25. 2023-2024

5

&az-



STT Ho4t ttQng cii ti6n ch6t luqng
Dor vi chii trl

xay dqng
D<rn vi ph6i

hqp
Thdi gian

thrr hien
Snn phim du ki6n

(01) (02) 03 )( (04) 05 )( )(06 (07)

thudng xuyCn tren he th6ng LMS
d6i vdi c6c hoc phin di xdy dgng

bii gidng Illeaming.

&TV hgc 2023-

2024

tap, bdi ki6m tra du'Jc thi6t
k6 vi dua l6n hQ thdng LMS

Xdy d\lng hQ th5ng phin hdi trgc
tuy6n cia ngudi hgc vii c6c hoqt

dong cta nhd trut ng.

CAc

hec

theo

ntrm

tii!p

Module chrlc ndng phdn hdi
tryc luyen cua nguor hQc ve

c6c ho?t dong cta nha

trudng.

5

29

Xdy dgng vd tri,5n khai k6 hoqch

drinh giri tinh hi$u qud. ri sorit

quy ho4ch ciic chuong trinh dao

tqo lrilh dQ <lqi hQc vd sau dqi

hgc

Phorg Ddo tlo C6c

phong/khoa
2021-2024

Dd rin quy ho4ch cdc

chuung trinh dao Bo trinh
tlQ dai hoc vd sau dgi hgc;

Danh rngc cric CTDT sau

quy hoach dugc phe duyot.

6

30.

T6 chuc hQi nghi drinh giri hiQu

qua hoqt d$ng vd rd sodt quy

hogch cdc nhom NCCS tl6m b6o

theo quy dinh hiQn hAnh

C6c don vi li6n
quan

2023-2027

-H0i nghi d6nh gi6 hiQu quA

hoat dQng vd rd soiit quy

ho4ch cdc nhrim NCCS

<lugc t6 chric;

- 86o crio rd sorit vri Quy
dlnh vA c6c nh6m nghi6n

criu cta Trudng dugc x6y
dmg, ban hdnh.

6

31

- D6nh gid tinh hiQu qud cia cdc

chinh srich, co ch6 thu hit, git
chan GV trinh d0 cao

- Re soet. b6 sung "Quy tlinh v€

Phr)ng llC'l C
Cdc don vi

trong trudng
Th6ng

t2/201'7

- Bdo crio denh gid tinh hieu

qud cta cdc chinh s6ch, cu

ch6 thu hrir, git ch6n GV
trinh d0 cao

le ru-

Ti6u
chu6n

l'hong
CNTT&TV

I'hdng
Kt]CN&HTQT

6
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STT Hogt tlQng crii ti6n cndt tuqng
Dan vi cht tri

xAy d{ng
Dcn vi ph5i

hqp
Thcri gian

thuc hifn
Sin ph6m dq ki6n

Ti0u
chuin

(02) (03 ) (04 ) (0s) (06) (07)

ch6 dO thu hut c6n bO c(i trinh .lO

cao vd linh vgc khoa hr,rc gido

duc" dd b6 sung ciic chi tieu cu

th6 vd gidi phdp tlng s6 cv diu
ngdnh c6 chric danh GS. PcS
cho CTDT

- Quy dinh tlugc rd so6t, b6

sung

32

Ri sorit, b6 sung "Quy <tinh v6

ch6 dO lem viQc cta nhd giriLo

lrong TrudnB Dai hpc Su phgm"
I'hdng HC'l C

Cric <ltm vi
trong trudng

'l'hdng

121202',7

Quy <l!nh <lugc rd sorit, diiiu
chinh. bti sung

6

33

-'Rd so6t tlQi ngi cia ciic chuong

trinh dAo tgo.

- Ti6p tuc ra sodt, chlnh sta D.j
6n Vi tri viQc ldm

Phdng HC I C

Phdng Ddo tqo

vd c6c elon vi
trong trudng

9/2023-

6/2024

- Biio c6o rd sorit <lQi ngt
phuc vg quy hoirch c6c

chuong trinh ddo tao.

- Dd rin Vi tri vigc lim dugc

ban hdnh

6

34.
Ra sodt lai b0 c6ng cU <l6nh giri

nAng luc giAng vien
I'}ht'rngllCl(i

C6c don vi
trong trudng

t2/2027
B0 c6ng cu d6nh gi6 ndng

lgc gidng vi€n dugc rd sodt,

chinh sta
6

l5

Ri so6t lei bfl chi s6 KPIs t inh
gid hiQu qud cdng viQc cta crin

bO theo hudng ting khd ndng do

tudng, dinh lugng viQc thgc hiQn

nhiQrn vg cta c6c cd nhdn, don vl
girn vdi nhi€m vg dugc rn6 tii
trong vi tri viec ldm

I'hdng HCTC
Cdc don vi

trong trudng
t2t2027

B0 chi s6 KPIs d6nh gi6

hieu quA c6rg viQc dugc rd
soet. chinh sira

6

(01)

&ar-



l3

STT Ho?t atQng cei ti6n ch61 lur;ng
Ddn Yi cht tri

xiy dgng
Drrn vi ph6i

hqp
Thtri gian

thgc hi(n
Srin phinr dq ki6n

Ti6u
chudn

(01) (02 ) )( 03 )(04 (0s) )( 06 (07)

36

Phdn c6ng nhiim vg cho gidng

vi€n, theo hgc kj,, nirn hqc theo

hudng ghi rd s6n phdm dAu ra

cho ttng hoet dong NCKH
- T6 chuc kiit n6i PVCD lem co
sd d6 theo dOi va denh gi6 theo

k6t qun

Khoa'ILGt) - Phdng HCTC
- Phdng

KHCN&HTQT

Ndm hqc

2023-20)4

- Bi6n bin biin giao nhiQnr

vU niim hoc

- Bi6n bin hop bQ mdn. hgp

kioa phdn cOng nhiQrn vq

diu nnm

-Bi6n bdn NCKII cri nh6n

6

3',7 .

Xay dUng b0 chl s6 KPIs tr6n co
sd chi6n lugc vA khoa hqc c0ng

nghe d6 ddnh gie vn d6i sdnh k6t
qua thyc hien theo c6a loai hinh
NCKH.

C6c don vi li6n
quan

2(\23-2021

BQ chi s6 KPIs tren co sd

chi6n lugc vA khoa hgc

cong nghe dti aann gia va

a6i sann ftit qua thsc hifn
theo c6c loai hinh NCKH.

6

38

Xay dgng D6 6n phAt tri6n d0i

ngo Trudng Dai hgc Su ph4rn

giai dqn 2024-2030, tim nhin
dcn nam luJ)

Phong HCTC
Cric dtm vi

trong trudng
t2i2024 D6 rin duqc ban hdnh 7

39

Tiilp tuc thUc hiQn tuydn dgng tqo

nguon can bQ glanS day rheo quy

<linh

Phdng HCTC
C6c dm vi

trong trudng
9/?023-
t212027

M6i nam tuy6n dung ti, 7-

12 tgo ngu6n cdn bO giang

d+y

7

.10

Rd soAt lai DC 6n vi tri viec ltun

vA phdn cOng c6rg YiCc c0a c6c

tlon vi
Phr)ng HCTC

Ciic tlon vi
trong trudng

9/2023-
1212027

DA 6n v! tri viec lam vd

phdn cOng cdng viQc cia ciic

<lon vi <lugc rd soi4t, chinh
sua

7

.ll - Khao s6r. phan tich, du b{io nhu Phr)ng HCTC Cdc don vi 9t2023- - Biio ceo khio sri! phdn 7

&u-

Phdng

KHCN&H]'Q1'



t.l

STT
Don vi cht tri

xey dUng
Dcn vi ph5i

hqp
Thdi gian

thUc hiin
Srin ph6nr tlg ki6n

Ti6u
chuin

(01) ( 02 ) ( 03 ) (04 ) (05) (06 ) (07)

cau va lay y kren gop y cua cac

BLQ vA vi fi viec lam cta d$i
ngt nhdn vi6n ldm co s& xem

xdt, didu chinh, b6 sung cric ti€u

chi tuy6n dung, c6 chinh sAch thu
hrit, tuydn dung d$i ngi nhdn

vi6n c6 trinh dfl cao

- Rd so6t. didu chinh " Quy chti

tuy6n dgng vi6n chric; srl dung

vd qudn li vi€n chfc. nguoi lao

dQng trong Truong Dei hQc Su

phqrn" theo hu(mg thu hit. tuy6n

dung dii ngi nhan viCn c6 trinh
dQ cao

trong trudng t2;2027 tich, du b6o nhu ciu vd vi
tri vi$c ldm cira dQi ngi
nh6n vi6n.
- Quy chti tuy€n dung vi€n

chirc; sti dung vd qudn ly
vi€n chuc. nguiri lao d$ng

trong Trudng D4i hgc Su

phem dugc rd so6t.

42
Ltiy y ki6n phnn h6i cta ngudi
hec diii vdi doi ngt nhan vi6n

Phdns Il I)(ll.GI) C6c

phdng/khoa
Iling ndnr

Brio c6o k6t qui khrio srit l6y
y klen phan hor cua nguul
hac d6i vdi doi ngi nhAn

vi6n

7

43

'Ii6p tuc xdy rtung K6 hoach

hdng ndrn d,3 <iAo too. bOi duOng

chuytn rndn nghi6p vu (trong d6

c6 ngoqi ngt) cho dQi ngO nhdn

YiCn cira odc pht)ng chtc ntrng,

c6c Khoa chuy6n m6n n6i chung,

Phong I ICTC
Cric don vi

trong trudng
912023-

t2/2027

D$i ngfi nhAn vi6n <lugc b6i
dudng ft nh?it I lin trong 5

nam

7

I
(

i
i

&-a*-

Hopt ttQng ctri ti6n rh6t lugng
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STT HoSt tlQng crii ti6n chit lugng
Dan vi cht tri

xAy dqng
Don vi ph6i

hsp
Thoi gian

thqc hien
Sin phiirn dg ki6n

Ti6u
ch uiin

(01) (02 I (03) )(0.1 (0s ) )(06 (07)

kY thuat vien phdng thi nghiem,

d6p fmg y€u ciu vir CDR cta
CTDT

44
- Rd sodt, <lidu chinh cric quy

diuh vd thi dua. khen thu0ng
Phong IICTC

Cric don vi
lrong trudng

9/2023-
t2/2027

Quy <tinh vi thi dua, khen

thudng dugc rd sorit, ttiilu
chinh

7

45.
Ldy y kiiln phdn hiii cia ten sinh

vi0n vA c6ng t6c ny6n sinh
l'ht\ns BECI-GD

Cric

phr\ng/khoa
Hdng ntrrn

Kil ho4ch vri Urio crio k6t
qu6 kh6o siit cta tdn sinh

vlen ve cong tac tuyen stnn

46.

X6y dgng k6 hoach vd tridn khai

td chric hQi nghi l6y y ki6n cec

b€n li€n quan d6 cdi ti6n chinh
srich tuv6n sinh.

Cric tlon vi c6

lien quan
2023-2024

D,5 dn tuyi3n sinh dqi hgc vd

sau dei hec dugc phe duyet.
8

47.

X6y dung vd tri6n khai k6 hosch

t6 chuc I{oi nghi tdng k6t, phdn

tich d6i s6nh ktit qui gi6m s6t su

ti6n bQ cia ngudi hqc vi hqc tdp

vd rdn luyQn, ti lC thoi h9c, t6t
nghiSp.

Phdng Drio tao

Phdng

BDCLGD;
Phong CTSV;

C6c khoa

20).3-2024

Bi6n brin t6 chric HQi nghl

r6ng kt!t, phan tich di5i sdnh

kct qua gram sal su tren hQ

cta ngudi hgc vd hgc tQp vd

rdn luyen, ti lC th6i hqc, t6t
nghiQp.

8

48.

- Thanh l{p CLB Nghi€p vu su

pfum ctip Khoa.
- Hdng nam t6 chric c6c H$i thi
giring c6p Khoa.

- T6 chirc I IOi thi sinh Yicn gidi

Phdng CTSV Clc Khoa 2023-2027

- quydt O6rr thdnh l6p; K6
hoph vd b6o crio k6t qud

hoat r10ng c0a cric CLB
ngnrgp vu su pnem cap

Khoa hang nam.

8

&a-

I

)

I

l'hdng l)io tao
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STT Ho+t tlQng crii ti6n cbit lugrrg
Don vi cht tri

xay drfng
Dor vi ph6i

hQp

Thd'i gian

thqc hiin Sin phim dg ki6n
Ti0u

chuAn
(01) (t2) (0-1 ) ( 04 ) (05) (06) (07)

nghifp vp su ph4rn c6p Trutrng - K6 ho4ch vri b6o c6o k6t
qu6 c6c H$i thi gi6ng cdp

Khoa.

- Kii hosch, b6o c6o kdt qu6,

rludng link tin bdi Hoi thi
sinh vi€n gidi nghiQp vu su

phsm clip Tru&ng rluqc t6
chirc 2 n6m/l lAn.

- Ki ket hqp tdc todn diQn vfi HQ

thdng girio duc FPT. Iris School,

t{p alodn gi6o dqc ch6t lulmg cao

HL Croup (Hoa Lan Group). HQ

th6ng girio dgc Vinschool,...
- I o chuc ngay ngl vrQc lam hang

n6m. mdi c6c nhd tuydn dung

tham gia; rndi ciic cgu nguui hgc

chia sd kinh nghiQm, ky ndng tdm

viec trong ngdnh gi60 duc.

l'hdng CTSV
Phong

KI ICN&I ITQT

- Ciic Khoa

2023-2027

- 05-0E bien ban ki k6t todn

diQn v<i'i c6c tap doan gi6o

dqc, cric Truong ptrO tirOng

tlue hQc, mam non.

- Kil hoach, hinh dnh, link
Dar vlet ve Ngay nQr vr9c

ldm.

8

50.

- Mdi cric chuy€n gia tam li khoa

T6m ly gi6o dgc tham gia a6ng

tric tu vin t6m ly hgc tlutmg.
- T{p hu6n c6ng t6c tu vin tem lY

hgc duong cho chuy6n vi0n
phdng c6ng tdc sinh vien. trg l),

I'hong CTSV Cdc Khoa

- Quy€t dinh thdnh ldp trung
tdm tu vdn h6 trg sinh vi€n;
Danh sdch c6c thdnh vi€n.
- Kd hoach, n$i dung trip
huSn cho 100% thdnh vi6n
cta trung tam tu v6n h5 tro

8

49.

2023-2027

.i

,1

&a--
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STT Ho4t tlQng c6i ti6n chit luqng
Don vi cht trl

r6y dqng
Dcn vi ph6i

hqp

'Ihtri giarr

thqc hiell
Sdn phiim tlp ki6n

(01) (02 ) (03) ( 0,1 ) (0s) (06) (07)

cdng tdc sinh vi€n ciic Khoa sinh vien.

5t.

- Lip dft b6 sung thitlt bl rvili t4i
c6c giang duorg, ddp l.ing day dt
nhu cou l(hal thuc tal nguycn
m4ng cho cd ngudi dqy vd nguiri
hec.
- 86 sung m6i tluong truyin
intemet cep quang thu€ k6nh
riCng t6c d0 2ooMbps.
- Xay dgng giii phtip quan ly hQ

th6ng wifi tap trung theo tdi

kho6n.

Phdng

CNTT&TV
l'hdng QL

CSVC

NIm 2023

ntrm

202'.1

52.

Tri6n khai <ldnh gi6 dinh k! hang

nlrn hi$u quri ddu tu. hifu qui sri

dung co s(Y val chal va cac rraDg

thi6t bi vA ili xudt girii ph6p cdi

lEo. sua cnua. nang cap

Phdng Qunn lj
CSVC

Cric dm vi
trong trudng

2023-202',7

Brio c6o tiinh gi6 dinh kj
hing nIm hiQu qu6 dAu tu,
hiQu qud sri dgng co sd v{t
ch6t vd cric trang thitit bl.

9

53.

L{p danh muc cric tdi tiiu b6

sung hing nim theo dd xudt nhu

ciiu b6 sung hgc liQu cta cdc

Khoa

l'ht)ng
(,N'TT&1'V Cric Khoa

Danh muc d€ xu6t bii sung

hqc li4u
9

54.

- Mua mdi t20 miy tinh co cau

hinh cao cho c6c ph{)ng thua

hdnh tin hgc.

- Cai teo mot phong mriy tinh, bd

I'hong
CNTT&TV

Trong ntrm

hec 2023 -

2024

Cdc phdng thgc hinh dugc

lip <ltrt m6y tinh mdi vd
phdng hgc phqc vg c6c hgc
phin thuc hdnh ti6ng

9

& a,.-

Ti0u
chuAn

- Cac thiit bi rvifi <luqc b6

sung.

- HQ thiing qudn ly truy cQp

wifi theo tdi khodn.

8

Hing ntrm
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STT Ho4t ttQng cii ti6n ch6t lu qng
Dan vi chii tri

xiy dtrng
Dor vi ph6i

hqp
Thoi gian

thuc hien
Siin ph6m dg ki5n

Ti6u
chu in

(01) (02) 03 )( (04) (0s) (06) (07)

sung cdc thi6t bi dm thanh cho

c6c hec phin thuc hdnh tidng.

- Tri6n khai cdng t6c girio dgc,

ph6 biiln kiiin thric vri k! nlng vd

phdng chdy, chta ch6y vd ctiu
n0n, ctu h0 cho SV. tlV theo
quy dinh t4i tuAn sinh ho+t c6ng

din diu nam, ddu khoa.

- T6 chfc cac dfl tAp hu6n ky
n6ng va phdng ch6y. chiia chiiy
vd cuu n4n, ctu hQ cho SV, HV
trong khu k! tric x6.

Phdng CTSV
Ciic Khoa,

Phong

QLCSVC

2023-2027

Kii ho4ch, hinh anh, dudng
link tin bdi t6p hulin, gi6o

duc. phd bii:n ki6n thtc vd

kj ndng vB phdng ch6y,

chiia ch6y vd ciru n4n, cuu

hQ cho 100% sinh vi6n. hgc

vi€n chinh quy.

9

56

Drinh gi6 muc d0 d6p ring cna h€

thling h4 t6ng CNTT trong todn

truong, trong tirng khoa xdy

drng k6 hoach diu tu crio trang

thiitr bi.

l'hdng
CNTT&TV

Cdc dor vi
trong truong

Hang ntrm

Brio cdo drinh gie dAy dt
mirc dQ drip ring cia hQ

th6ng h4 ting CNTT rong
todn truong, trong ttmg
khoa vd k6 hogch ddu tu c6c

trang thi6t bi.

9

51

Thgc hiQn rd soiit. xay dung. ban

hdnh Quy dinh ph6t tri6n chuong

trinh dao teo trinh d0 .lei hqc va

sau dqi hgc.

Ilhdns l)Ao tao 2023-2024

Quy <linh phdt trien chuong

trlnh dio tao trinh d0 d+i

hec vd sau dai hqc dugc ban

hdnh.

l0

58.
KiCn bin m4ng luoi cgu sinh
vien cta Nhe trl'rdrg.

Phdng C'l SV Cic Khoa 2023-202',7
- Quy6t dinh thanh lap

meng ludi cgu ngutri hgc
l0

1

55.

Phdng

BDCI,GD;
Phdng CTSV

&-a--
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STT Hogt dQng cii ti6n ch6t lugng
Don vi chi tri

xiy dqng
Don vi ph6i

hA?

Thli gian

thgc hiin Sin ph6nr dg ki6n
Ti0u

chudn
(01) (02 ) (0l ) ( 04 ) (0s) (06) (07)

T6 chric cdc ho4t <tQng chia sd,

tqa dam cta ciic c$u sinh vien
thanh dot vA ndng lrc nghd

nghiQp cho sinh vi€n dang hgc

t6p tai Trudng.

59.

Rd so.it. cap nh6t Quy tlinh bi6n

soAn, tham dinh. lua chon vd st
dung gi6o trinh, trong do b6 sung

nuong oa|r ve vlqc lnen xnal ung

dgng k6t qui NCKH vdo ho4t

dQng ddo t4o <lii ndng cao chit
luqng doy hqc

Phdng

KHCN&HTQT
Cdc khoa liOn

quan
2023-2027

Quy dinh bi€n soqn thdrn

tllnh. lga chgn vd st dgng
giiio trinh <lugc chinh sta,
ban hAnh moi.

l0

60

RA so6t, c{p nhat Quy dinh quen

li hoat d$ng KHCN. trong do b6

sung chinh s6ch thric diy hm
nia c6c chuong tdnh, dd tdi
nghi€n c[u, tu v5n doanh nghiQp

vA dia phuong theo huong t4o ra
c6c s6n ph6rn NCKH mang tinh
irng dpng cao

Phdng

Kt ICN&HTQT
Cdc khoa li€n

quan
2023-2027

Quy <linh qu6n li hoat <l0ng

KIICN dugc chinh sta, ban

hdnh m6i.

& ar-

cta Nhd trudng.
- Ki! hoach; hinh 6nh; link
tin bei tO chtc HOi nghi cuu

ngurli hgc.

- Kii hoach; hinh 6nh; link
tin bdi t6 chric tflp hu6n cho

100% sinh vi€n tru6c khi di

thuc Qp, thuc t6 chuy6n

m6n.



2t)

STT tlo4t tlQng cii ti6n ch6t lrrqng
Don vi cht tri

xiy dgng
Dor vi phSi

hqp
Thdri giar
thgc hiin

Sin phiirn du ki6n
Ti6u

chuin
(01) ( t)2 ) (03) (04 ) (0s) (06) (07)

61.

Td chrlc c6c hQi thno chuy0n di,
t{p hurin, trao d6i hqc thuat liCn

ngdnh cta c6c nh6m NCCS vdi
hgc gi6 trong nuoc vi nu<ic ngoii
iii crii ti6n ho4t dQng gidng dqy-

hQc 6p, nang cao ch6t lugng vd

s5 lugng cta ngu6n hqc li€u gdm

c6c dt lieu thuc tij. bdi gidng hqc

qua tinh hu6ng, dy dn tich hgp.

Phong

KI ICN&H fQT
Cric khoa li€n

quan
2023-2027

- 05 hoi thdo chuyen de/t4p

hu6n chuyOn mOn, trao <l6i

hgc thu{t li€n nganh <tugc t6
chric;
- 05-10 luqt gi6ng vi6n <li

tham du hoi nghi, hQi th6o,

hao d6i hqc thuAt d nudc
ngodi;
- 0l-02 de tai nghien ctu
ti6n ngdnh <l6p ring mqc ti6u
cdi tii5n ho4t rlQng gi6ng

day-hqc t{p. ndng cao ch6t

lugng vd si5 lugng cia
ngudn hgc li€u giim cdc do
liQu thyc t6, bdi giing hgc
qua tinh hu6ng, dg rin tich
hgp <lugc tridn khai thgc

hi€n.

62
Rd so6t Ye tlieu chinh b0 c6u h6i
khao siit cac ben lien quan

Phirng BDCLGD
Cric

phdng/khoa
2024-2025

B0 cau hdi khao s6t cAc bCn

li€n quan duo.c rd soet Ye

di6u chinh
l0

- T6 chric kheo sdt tinh hinh viQc

ldrn sau 6 vi 12 th6ng t6t nghiQp.

Phdn tich k6t qua khao sdt. phuc

Phdng CTSV Ciic Khoa 2023-202'7

- 86o c6o kCt qua kh6o sft,
phan tich tinh hinh viec lem

cria 100% sinh vi6n t6t
ll

lt

I

e-A'/'
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s1'T Hoat along cei ti5n ch6t luqng
Don vi cht tri

xAy dgng
l)rrn vi ph6i

hqp
Thni gian

thuc hifn
Srin phdm dq ki6n

Ti6u
chu6n

(0 l) (02) ( 03 ) (04) (05 ) (06) (07)

vu quan ly vd dinh huong chinh
sich.
- Theft l+p hoi cuu sinh vi6n cdc

Khoa, hQi cgu sinh vi0n TNUE.

nghiQp sau 6 thring vd 12

th6ng.

- Quyiit <linh thdnh l{p hQi

cgu sinh vi€n c6c khoa vri

Nhd trudng.
- K6 hoech, hinh dnh, link
tin bdi t6 chtc 02-03 HOi

nehi cuu ngudi hQo TNUE
nhirn kiQn toen nhen sU Ye

trao d6i, d6ng g6p xdy dfrng

vd ph6t tri6n Nhd truong.

64

X6y dgng vd tri0n khai k6 ho4ch

rd sodt. b6 sung, didu chlnh

CTDT dqi hgc dd dua c6c rndn

hQc Khtii nghiQp vdo gi6ng d41'

Pht)ng l)do t4o

Phdng

UDCLGD. Cnc

khoa

2023-21)21
Chuong trinh ddo tqo trinh
dQ d4i hgc dugc ban hdnh.

ll

65

Ra sodt, cU th€ ho6 chinh s6ch

khen thudng cho ngudi hgc c6

c6ng bti khoa hQc tren tep chi
q,r6c tii uy tin trong Quy ch6 chi
ti6u nQi bQ

Pht)ng

KHCN&I ITQT
Cric don vi li€n

quan
2023-2027

Chinh srich khen thudng cho

nguoi hgc c6 c6ng b5 khoa

h9c rrcn tep cnr quoc te uy

tin dugc cOng b6 trong Quy
ch6 chi ti0u n6i b0. ll

66

T6 chtrc h6i nghi. hoi thao. tAp

huan lro trg cno ngu(n hgc tror)g

hoat dong NCKII, kdt n6i sinh

vi6n vdi cric giing vi6n c6 nghiCn

Phdng

KHCN&IITQT
C6c don vi li0n

quan
2023-2027

- T6 chric duqc 02-03 hQi

nghi. hQi thio, l6p hulin h6

trg cho nguoi hgc trong hoet

dong NCKII

A--a/-



STT Ho4t tlQng cdi ti6n ch6t luqng
Dor vi chi tri

xay du'ng

Don vi ph6i
hqp

Thdi gian

thyc hiQn
Srin phim dB ki6n

Ti6u

chuiin
(01) ( 02 ) (0-1) ( 0.1 ) (0s) (06) (07)

cftr vd cOng b6 khoa hgc quOc t0

tot

67.

- Thenh lAp rung tam h6 trg khdi

nghiQp, d6i mdi sang t4o.

- Thi6r kii Nhd 86 thdnh khu

kh0ng gian sdng tqo chung vi h5

trg khoi nghiQp.

- Hdng nf,m td chirc cric kip <ldo

tqo, b6i durng ki6n thfc va ky
nrng khdi nghiQp, d6i m6i s6ng

t4o cho GV vd SV.

Phdng CTSV
Phdng

KI.ICN&HTQ,
cric khoa

2023-2027

- Quy6t dinh thanh lap; Quy
ch6 t0 chric hoat dong ct'ia

Trung tam h6 trq khdi
nghiQp, d6i rntii sdng t4o.

- Hinh 6nh Nhd 86 thinh
khu kh6ng gian s6ng t+o

chung vd h6 trg kh0i
nChiep.

- 100% sinh vi6n chinh quy

dugc ddo tao, b6i duong

kii5n thuc vi k! nlng khoi
nghiep, d6i mdi s6ng tao.

1l
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4. Kinh pht thgc hiQn

Ngudn kinh phi phgc vp cho ho4t ilQng cii tiiin ch6t lugng chuong rinh tlio tqo sau tlinh gi6 ngodi tlugc ho4ch toin
trong ngudn kinh phi hopt <lQng cria Trudng tr6n co so c6c dmr vi cht tri lap dU to6n tdnh Hiiu truong ph€ duyQt pht hqp

v6i ngudn lgc tii chinh cria Trudng.

5, T6 chrirc thgc hiQn

a) Cic phdng, Khoa Tim lf gi6o dgc: Cin cri c6c ho4t tlQng cii tiiin ch6t tugng cta tton v! minh dugc ph6n c6ng

cht tri tlti xiy dgng k5 hoach chi ti6t triiin khai theo thdi gian ghi trong kii hoach, trong kii hoqch hing n6m cta tlon vl vd

&--a"-
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fti6n khai thlrc hiQn; lrru trt minh chring c6c ho4t tlQng da thqc hiQn dd phqc vr,r cho viQc b6o c6o co quan quan lf c6c c6p vd

xdy dung b6o c6o tu drinh gi6 vd ki6m <tlnh ch6t luqng.

b) Phdng K6 hogch - Tii chinh: Cht tri, tri6n khai vd huong d6n cric <lon vi <lua ngi dung k6 ho4ch cii ti6n ch5t

lugng vAo k6 hoqch hi.hg nim cta c6c tlon vi.

c) Phdng Bio itim ctr6t tuqng gi6o dr;c: Cht tri, d6n d6c vi girlm s6t viCc thuc hiQn k6 hoach cii tiiin ch6t lucng;
hdng nnm t6p hqp brio c6o kiit quA thyc hiQn c6c ho4t d6ng cdi tiiin chdt luong ti, cic tlon vi dE b6o c6o HiQu trudng.

d) C6c khoa khric, Doirn thanh niGn, HQi sinh vi6n: Ph5i hqp voi c6c tlon vi c6 li6n quan tong viQc x6y dgng k6

hoach vd tri6n khai c6c hoqt tlQng cii tiiin ch6t lugng chuong trinh tldo t4o cu nhdn su ph4m Tdm lf giSo dqc.

d) Sau nria chu k! ki6m dinh ch6t lugng girio duc (2,5 nnm sau khi tlu.c c6ng nh6n <lat ti6u chuAn ch6t luqng), c6c

don vi chu tri xey dgng c6c ho4t dQng c6i tiiin ch6t lugng phiii hqp voi cric cic tlon vi c6 li€n quan xiy dlmg b6o c6o k6t qui
thttc hien cai tiiin ch6t lugng chuong trinh dAo tAo ct nh6n su ph4m Tdm lj gi6o dgc vi gui vd fhdng BDCLGD <16 t6ng
hqp, brio c6o gui B0 Gi6o duc vd Ddo tao vi Trung tim Ki,3m dlnh ch6t lugng gi6o dqc - Dgi hgc Quit gia He NQi./.f--

U TRIJONG
Noi nhgn: QtaL
- HOidO g rudns (da t'lc); .
- Cac Ph6 HiCu trudng (dd p/h chi dso);
- Cec don vi tronS Trudng (de t4r);
- Luu: YT, EBCLGD (01).

PGS.TS. Mai Xu6n Trut'ng
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