
DAI HQC 'IIIAI NGUYEN
TRITONG DAI HQC SU.PHAM

CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc l6p - TF do - H?nh phric

s&3+96 IeD-DHSP
Thdi Nguy€n, ngdyl9 thdngl0 ndm 2023

QUYTT Dtr.{H

Y6 viQc ban hinb K6 ho3ch cii ti6n ch6t luqng Trudng Dli hgc Su phgm - D3i
hgc Th6i NguyGn sau d6nh gii ngoiri giai do4n 2023-2027

HIEU TRTIdNG TRI.TdNG DAI HQC SI,I PHAM

Cdn ai Nehi dinh sii SltCf ngay 04 thing 4 ndm 1994 cia Chinh phi vi viZc thdnh
l p Dqi hoc Thai Nguydn;

Cdn ct Th6ng tr s6 10/2020m-BGDDT ngdy l4 thdng 5 ndm 2020 cia BO truone BA
Gido duc yd Ddo tqo ban hdnh Quy chd d chtc vd hoat ding ci,a dqi hac v ng vd cdc cio sd
gido duc dqi hgc thdnh vi?n;

Cdn ai Nghi_quyit sii ftNg-UOOnfN ngdy t9 ttuing 11 nnm 2021 ciq HAi ding Dqi
hpc Thdi Nguy4n vA viQc ban hdnh Quy chi t6 chtic vd hoqt dQng cia Dai hoc Thtli NguyAn;

Cdn c* Nghi quydt si;,40/N8-HDr ngdy 29 tluinT 12 ndm 2020 cia H6i d6ng truotg
Trvdng Dai hoc Sr phAm v€ vi(c ban hdnh Quy ch€ t6 chric vd hoat d|ng ciq \udng Dqi
hoc Sn phsm; Nghi quyAt sii 54/NQ-HD.T ngay 12 thdng.!2 ndm 2022 c.ia HQi ding trudng.
budng Eai hoc Su pham vi viQc sna d6i, b6 sung m5t s6 diiu'vd sta diii phu luc Quy chl! ti
ch*c vi hoqt dQng cia Trudng Dqi hgc Su phqm ban hdnh kim theo Ngh; quy6t si5 lOtNg-
HDT ngay 29 ttuing l2 ndm 2020 cia H\i ding trudng Trudng Dai hoc Su pham;

Cdn cn Nghi quyit cna HQi ding Kidm dlnh chA tuqng gido duc, hung fim KDCLGD
- DHQGHN v€ viAc thdn dinh kit qua ddnh giti chAt tuqng Trrdng Dqi hpc Su phqm - Dai
hpc Thdi NguyEn kiim dinh ndm 2022; Bdo cdo ddnh giti ngodi Trudng Dai hqc Su phqm -
Dqi hgc Thdi NguyAn;

Cdn ct kit qud ph6n hop cia Hdi ding bao dam chh luqng gido dltc Trudng Dai hoc
Suphqm ngdy l2 ttuing l0 nan 2023:

Theo di nghi cia Tnmng phing Phdng Bdo ddm cfuit fuqng gi,io drac.

QUYfTDII.IH:
Diiu l. Ban hanh kCm theo Quy6t dinh ndy K6 ho4ch cdi ti6n ch6t lugng Trudng Dai

hqc Su phqrn - Dai hgc Th6i Nguy6n sau d6nh gi6 ngodi giai tlo an 2023-2027 .

Diau 2. Quyiit dinh cd hieu lgc tir rgey hi.
Diiu 3. Truong phdog Phdng Beo dam chd-L luong gido dqc. cric lrudng don vi c6 li6n

quan chiu trdch nhifm thi hanh Quyet dinh nay./trtr-

Noi nhQu a&
- Nhu Di6u 3;
- Luu: VT, BDCLCD (01)
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DAI H
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I HQC THAI NGUYEN
G DAI HQC SU.PHAM

CONG HOA xA HOI CHU NGHiA vIET NAM
DQc l$p - Tg do - Hqnh phic

OACH CAr rrtx cHAr ruqNc TRUoNG DAr Hec su pHANr - DAr Hec rHAr NGUytN sAU
DANH GIA NGoAr crAr DoAN 2023-2027

(K?m theo Quyiit dinn sii113t /QD-DHSP ngdy,/,j ttuing to ndm 2023 cia HiQu trudng Trudng Dqi hpc St phqm)

l. Mr;c itich xiy dgng K6 hoqch

a) D6 x6c dinh nhtng nhiQm vq trgng tim vd giti ph6p chn y6u d6 kh6c phuc nhtng tdn t4i, g6p phAn nAng cao hon

nta ch6t lugng nong t6t ca cic linh vuc cria Nhd trudng;

b) Li co sd <t6 c6c tlon vi trong Trudng xiy dpg k6 ho4ch vi tri6n khai thgc hiQn c6c hopt dQng nhim n6ng cao ch6t

lugng gi6o dgc vA dio t4o;

c) Lim cdn ct d€ B0 Gi6o duc va Dio t4o, D4i hgc Thdi Nguydn ki6m tra, gidm s6t hoAt dQng da,m bio ch6t lugng cua

Trudng.

2. Ctn cri xiy dgng K6 hoich

a) Ngudn lyc vd thqc ti6n tdn t?i cta Nhri truong;

b) Ki6n nghi cta HQi d6ng Ki6m rtinh chit lugng gi6o dpc, Trung t6m KDCLGD - DHQGHN tqi Nghi quyiit thAm

dinh k6t qun tHnh gi6 chat luqng d5i vdi Truong D4i hgc Su phqm - D4i hgc Th6i Nguyen.

c) Khuyiin nghi cta Doan chuy6n gia drimh gi6 tgi 86o c6o tl6nh gi6 ngoii Trudng D4i hgc Su ph4m - D4i hqc Th6i

Nguy6n.

3. NOi dung K6 hogch cii ti6n ctAt tugng

STT Hoqt tlQng cii ti6n ch6t lrqng
Ddn Yi cht trl

xay du. ng

Tbdri

gian tbUc
hifn

Sin phdm du ki6n
TiGu

chuAn

&-A/-

Don vi ph6i
hqp
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(0r) (02 ) (03) (0.1 ) ( 05 ) (06) (07)

I
Rd so6t vd diAu chinh st mgng, tim
nhin ttip irng y€u cdu thqc ti6n

Phong

BDCLGD
Cric

phong/khoa
2025-

2021

Srl rn4ng. tim nhin dugc rd
so6t. <tiEu chinh vd ban

hdnh

I

1

Xdy rtung vd tridn khai k6 hoach ni
sorit. bd sung. di6u chinh CTDI dai

hgc vd sau dai hqc thuc hien phat

tri,3n cric CTDT c6 c6c nghiEn cuu
chuy6n s6u, c6 tinh li6n ngiLnh,

xuy€n ngdnh; Phdt tritin <linh huong
li€n ngdnh su phSm kiit hgp ngodi su

ph4rn vA quin lf gi6o duc

Phong Dao teo

Phr)ng

BDCLGD;
Cdc khoa

2023-
2024

CTDT trinh d0 dai hec vri

sau dqi hgc duo. c ban hdnh.

I'hr)ng L'I SV

Cdc Phong.

Khoa trong
Truimg

2023-
202',7

- B6n chi6n lugc phgo v1r

cQng ddng giai doen 2021-

2025 duqc ban hdnh.

- Ki5 hogch phgc vu cQng

diing c6c ndrn hgc tlugc ban

hdnh tt dAu ndm.

- BO ti€u chl <i6nh giri phuc

vU cQng ddng cia Nhd

trudng dugc ban hdnh.

- 86o cdo kilt qud thyc hiQn

phgc vp cQng ddng c6c ndm

hQc.

2, 4,5,
2t,24

,l
ThUc hi9n Rd sorit ddnh gid tinh hgp
ly ve cnuc nang nnlqm vu cua cac

clon vi trong hQ th6ng t6 chric

Phdng I lC'tC
Cdc don vi

trong truong
9/2023-
t2/2027

Chric ndng nhiQrn vq cta
c6c don vi trong hd th6ng t6
chtc dugc dinh ki rA so6t

3

&- ar-

- X6y dgng chidn lugc vi phuc vu

cQng d0ng giai doqn 2021-2025: k6

ho4ch phgc vp cfng dting hdng nlm.
- X6y dung. ban hdnh b$ ri€u chi
ddnh gid phgc rg cQng ddng cta Nhd

truirng. trong d6 co phdn cdng chi

tiilt cric phdng drirn nhiQm ciic nhiQm

vu cu the.
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STT Hogt tlQng cAi ti6n ch6t lupg Don vi cht tri
x6y dgng

Dan vi ph6i

hqp

Thdi
gian thuc

hiQn

Srin phAm dE ki6n
Ti0u

chuln

(0t) 02 )( (03) (04) (0s) (06) (07)

'16 chric b6i dudng nang luc quan ly
quan tri dai hec cho d0i ngt can bj
duong nhiQm cing nhu d6i vdi c6n

b0 dI dugc quy hqch chirc danh

l6nh dqo qudn lj cric cdp.

I'hdng HCTC
Ciic don vi

trong truong
9t2023-
t2/2027

- 100% c6n b0 quan li cric

cip dugc Uai auong vA

Quin tri alei hqc.

- 50Vo c'n bQ dE duqc quy

ho4ch chric danh ldnh d4o

qu6n ly cric c6p duqc bdi

dudng va Quan t dei hqc.

3

6

Itd soit. b6 sung "Quy tlinh vd ch6

d0 ldm viQc cta nhd gi6o trong
'l rudng Dei hqc Su ph4m"

l'hong HCTC
Cric d<rn vi

trong truorg
Thrirrg

12t2027
Quy dlnh <tugc rd sorit. ilidu
chinh, b6 sung

4, 5, 6,

2t

7

Rd sorit lai bo chi s6 KPIS danh gia

hiQu qui c6ng viQc cta ciin bQ thco

hudng ting khd ndng do luung, dinh
luqng viQc thuc hifn nhifm vu cua

cac ca nnan. oon v! 8an vol nnrqm vu

dugc m6 te trorg vi tri viec lam

Phdng I ICTC
Cric dtm vi

trong trudng
12/2027

B0 chi s6 KPh ddnh gi6

hiQu qu6 c6ng viQc dugc rd

so6t. ohinh sira

4

8

Rd so6t "Quy dinh vt chti dO thu hut

c6n bO co trinh dQ cao ,rd linh ,gc
khoa hgc girio dqc"

Phdng IICTC
C6c dm vi

trong trudng
Thdng

t2/2027
Quy ilinh dugc ri soiit vd

ban hdnh
6

9

'l'ii:p tuc rd so6t, chinh sta DC dn Vi
tri viQc lAm theo huong d6i rnoi co
ciiu dich vU, phgc vg vd cldo tqo lqi.
lu6n chuyiin dd s6p x6p nh6n lqc h(7p

I'hdng HCTC
Phdng Ddo tao

vi ciic don vl
trong truong

9/2023-
6t2024

Da 6n vi tri vi€c ldm duoc

ban hdnh
6

Uo,,-

5.
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I loqt dQug crii ti6n chiit lugng
Dor vi chii tri

xiy dqng
Don vi ph6i

hsp

Thoi
gian thUc

hiin
Sin phdm tlu. ki5n

Ti6u
chudn

(0l) ( 02 ) (03) (04) (05 ) (06) (07)

ly. giirn tj l€ lao dQng girin ti6p.

l0

- Rd sorit dQi ngo cta cdc chuong

trinh ddo t+o.

- Rd sorit, didu chinh " Quy ch6 tuy6n

dqng vi6n chric: st dgng vi qudn l!
vi6n chuc, ngudi lao dQng trong
1'rudng D4i hgc Su phqm" theo

huung thu htt. tuy€n dung doi ngi
nh6n vi6n c6 trinh dQ cao

Ph<)ngIICIC
Phdng Ddo t4o

vd c6c don vi
trong trudng

9/2023-

6/2024

- Biio cao ra sodt doi rgi
phuc !,U quy hoqch ciic

chuong trinh deo t4o.

- Da {in vi t viec ldrn dugc

ban hAnh

6, t4

Ra soet lai bQ c6ng cg rl6nh giri ning
luc gi6ng vi€n vd nhdn viOn theo

hudng chi ti6t h6a y0u cAu vA nang

lgc cq thi5 cho ttng vi tri GV vd CIl,
nhdn vi€n h6 trg theo ti6p cln nlng
lgc

Phdng HCTC
Cdc dm v[

trong trudng

BQ c6ng cy ddnh gid ndng

h,rc gidng vitn, nhdn vi€n
du(rc rd soAt. chlnh sua vi
ban hdnh

t2
Khao set nhu ciu ddo t4o, bdi du(tng

vA phat tri6n chuy€n m6n c0a cdc

CB, GV, NV
I'hdng HCTC

C6c rlm vi
trong trudng

12t2024

Brio c6o khdo s6t nhu c6u

ddo t?(l, bOi duong vA phet

rten cnuven mon clla cac

CB, GV, NV

6

Xa) dgng Di dn phrit triir dQi ngi
Truong Dqi hgc Su phqm giai do4n

2024-2030. tAm nhin d6n nlrn 2035

Phirng FIC'l C
C6c don vj

trong truong
\2t2021 D0 iin duoc ban hirnh 6

l4 't'i6p tuc xdy dung Kii hoach hdng I'ht)ng I IC l'C C6c dr:n v! Doi ng0 cin bQ qu6n lj, 6

t o//'

IIJ/ z y'rt. \--\

STT

u. t2/2027 6

13.

9/2023-
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STT Ho4t tlQng cdi ti6n ch5t luqng
Don vi chi tri

xiy dgng
Don vi ph6i

hqp

Thdi
gian thirc

hign
Sin ph6m dg ki6n

Ti6u
chuiin

(01) (02 ) 03) (0{ ) ( 05 ) (06) (07)

ndm d6 ddo teo, bdi duitng chuyen

mdn nghiep vu (rong do co ng()ei

ngfr) cho dQi n8i can b0 qudn lj.
gidng vi€n. nh6n vi€n

trong truamg giAng vi6n, nh6n vi€n <lugc

bOi Auong it nh6t t tAn

trong 5 nam

t5
Lflp kti ho4ch stla chta, duy tu, ndng

cap theo tung gra! aloan

Phdng qu6n ly
csvc

l'hdng KHTC.
Khoa (Hod.

Lj. sinh)

2023-
21J21

- T6i thidu 03 phdng thi
ngnr9m xuong cap duqc cal

tqo, n6ng c6p theo k€ ho4ch

hing ndm. Thgc hiin bdo

tri hing ndm diQn nu<ic,

ch6ng thlim d$t, mdi.
- Bd sung tt hut miri cho

ciic phdng thi nghiQm co

nhu ciu; C6 cric trang thi6t
bi bdo h0 cho CV, K'l V vd

ngudi hac.

1

t6
Hoin thifn dA dn chuy6n d6i sii v,i

ti6n hdnh c6c ndi <Iung phpc vq

chuy6n ddi si5 theo dd 6n.

Phdng

CNl-I'&TV
Ciic dm vi

trong trudng

Ciic nim
hqc tiiip
theo

D6 rin chuyi-in d6i s6 dugc

ban hrinh.

C6c thiiit bi phin c0ng vd

phdn rndm duoc ttiu tu.

7

t'7
Mua, b6 sung hqc lieu sii, dt IiCu

tryc uyen
Phdng

CNTT&TV

l'hdng KIITC.
Phdng

QLCSVC

2023-
2024

l00Vo c c hoc li0u do cic
khoa dB xu6t dugc xem xdt
ph€ duyQt.

'7

l3 Tang cudng s6 h6a tdi liQu, ngudn tdi Ph<)ng I'hong KHTC. 2023- l00o/o Girio trinh. Brio ciio

&- ar-

5

t2/2021
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STT Ho4t ttQng cii ti6n chit luqng
Doo vi cht tri

xay dung

Thdi
gian thqc

hiQn

Ti6u
chuAr

(01) (02) (03) (04) (0s) (06) (07)

li6u ndi sinh ruan tht Luat So hiru tri
rue va quyen lac gta

CNTT&TV Phong

QLCSVC

2024 dC tai NCKH, lu{n vdn,

lu{n rin, KLTN ttugc s6 hori

tlua 16n thu viQn diQn tt.

19.

- Tham gia Li€n Chi hQi Thu vi6n
D4i hgc khu rgc phia Bic (NALA);
- Tim kiiim khai thdc tt ciic ngudn
tuy cAp md mi6n phi nhu:

https://doai.ore;
https ;//www.openaccess.cam.ac.uk/ ;

httos ://www.sprin seronen.com/;
sachmem.vn,

https ://www.mdpi.corn/...

Phdng

CNTT&TV

Phdng KHTC,
Phdng

QLCSVC

2023-
2024

- Tham gia Li6n Chi h6i
Thu viQn D4i hqc khu wc
phia B6c (NALA).
- Danh s6ch c6c ngudn tdi
lieu md duo. c cung cap tren

thu vi€n s6 nhu: Thu mgc

cAc tep chi truy cap md; cAc

ta. p chi thuoc c6c linh vgc
khoa hgc, c6ng nghQ, nh6n

vin vdL KIDGI..; Srich gi6o

khoa" srich bdi t{p mdn

Tiilng Anh, s6ch tham khdo

phi5 thOng vd c6c hgc [eu
girio duc khric theo

"Chuong ninh gi6o dr,rc ph6

th6ng moi 201E" vd

'Chuong trinh thi di6m (tu

lop 3 -lfp l2).

7

Mua m6i ho{c x6y dqng module
chuc nang phuc qr bdo c6o th6ng k€

Phdng

cNT'[&TV
Phdng KHTC,

Phdng

Module chtc nang phuc vu
b6o c6o thiing kc s6 IiCu thu

t, o.-

/40)<{9N,

Snn phim dq ki6n
Dcn vi ph6i

hqp

20.
2023-
2024
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STT Hogt ttQng cni ti6n chdt lrrqng
Don Yi chii tri

xAy dgng
Dtrn vi ph6i

hsp

Thli
gian thfc

hiQn

Sin phdm dir ki6n
Ti6u

chuAn

(01) (02) 0-1 )( ( 0.1) (0s) (06) (07)

s6 lieu lruy c6p thu viCn s6. QLCSVC Yl9n so.

2l

Ki kdl hqp lec voi cric co sr'r gido dgc

tt4i hgc uy tin trong khu vuc vd thi:

gioi nhim b6 sung ngudn tuc vi aQl

nBu. phor hgp lrong nShren cuu l(hoa

hqc

Phong

KHCN&H1'QT
C6c dm v!

li0n quan

2023-
2027

05-08 bi6n b6n ghi nho

otr(rc kr Kct
8

22

Xay dgng, t6 chtc thgc hidn cdc

chuong trinh trao d6i giAng vien, sinh

vien, thuc tap sinh

C6c tlon vi
li€n quan

2023-

2027

03-05 chuong trinh tlao d6i
giing vi6n, sinh vi€n, thgc

tip sinh dugc xdy dgng vi
thuc hien

8

Cric

Phr)ng,lkhoa

2023-
2024

Quy chti t6 chric hogt dQng

cria Hgi ddng dAm bdo ch6t

lugng dugc ban hdnh

9

24.

Rd sotit vd di€u chinh quy tllnh ldy y

ki6n phin hdi cta ciic b€n li€n quan

theo hudrng tich hqp, the hiQn r0 co
ch6 gi6m srit hoat dQng c6i ti6n sau

khdo set

Pht)ng

BDCI,CD
C6c

phdng/khoa
2024-
2027

Quy dlnh l6y j kiiin phan

hdi cac bdn li6n quan dugc

rd sorit- didu chinh vi ban

hdnh

9,22,
24

25
Rd sorit, di€u chinh Quy dinh so

chudn, d6i sdnh

Phdng

BDCLGD
Cdc

phdng/khoa

2024-
2027

Quy tlinh so chuAn, di5i

s6nh dugc rd sotit, diau

chinh vd ban hdnh

9, t1,
12,14,

25
26

XAy dung chi s6 thuc hien di5i sdnh

todn dien trong Truong
Phdng

BDCLGD
CAc

phdneAhoa
2024-
202',1

Danh mgc c6c chl si5 vd b6o

crio d6i sdnh trong Trudng

& o--

Phdng

KHCN&H1'QT

23.
Ri soat vd didu chinh Quy ch6 t6
chtc ho4t dQng cta HQi d6ng DBCL

t'hdng
I]DCLGD
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STT Ho4t tlQng crii ti6n chlt lrrqng
Don vi chii tri

xAy dr;ng
Don v! phiii

hq?

Thli
gian thuc

hi$n
Siin phAm dg ki6n

(0t ) (02) (03) 04 )( (0s) 06 )( (07)

cta cic C'l DT

Xdy dUng chi s6 tir lga chan ddi tic
phu hqp d6 thgc hien diii srinh nhim
h6 trg hoat d$ng d6i moi siing tao

Phong

BDCI-GI)
Cdc

phdng&hoa
2024-
2027

Danh muc cric chi sd ve b6o

c6o d6i sdnh ngodi l ruong
(c6p trucmg vd cdp C'l DT)

28.
X6y dung vd ban hdnh 56 tay dim
b6o chSt lugng

t'hdng
BDCLGD

C6c

phdng/khoa

2023-
2024

Sd tay dam bio chdt luqng
duoc xdy dgng vd ban hdnh

9

29

I{a so6t vd diAu chinh Quy chii t6
chfc hoat dQng cta HQi ddng

DBCLGD theo huong quy <linh

nhiQm vu tu vdn. phdn bign vd ho+t

d$ng TDG. DGN c0a cdc thdnh vien
H$i ddng DIICLGD cta Nhd trudng

l'hdng
BI)CLGD

C6c

phdng/khoa

2023-
2024

Quy chii t6 chfc hoet dQng

cta HQi ddng dim b6o ch6t

luqng ttugc ra soAt, diau

chinh vd ban hdnh

l0

10.
Tham gia xCp h?ng trudng theo

Webometrics

Phdng

KHCN&H1'Q'I
Ciic don vi

trong Truing
2023-
2027

Trudng dugc xep hang

trong Webometrics
t2

3l
X61 rlgng kd hoach. t0 chnc hQi nghi

vfi mUc tieu ltrng thir hang cta
I ru(mg trong bang xep nQng

Phdng

KHCN&HTQT
Cric don vj

trong Truong
2123-

2021

0l hQi nghi, 0t k6 hoach

dugc ban hdnh

X6y dgng clip truydn th6ng vA cdc

nganh dio tao
I)hong Ddo tao Ciic khoa

2024-
2025

Clip truydn th6ng vd cdc

ngdnh ddo tao
l3

33.

Phan tich k6t quA tuy€n sinh vi th5ng

ka tuyan srnh thco ngdnh. vung tuycn

sinh nhim ti-rng buOc nhng ddn chlit
lugng dAu vdo

Phdng I)dQ tao
Citc

phong&hoa
2023-
2024

86o c6o phdn tich kdt qua

tuyen slnh
l3

&r 0,,,-

Ti6u
chu6n

27.
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STT Ho4t ttQng cii ti6n chdt luqng
Dcn vi chii tri

x6y dung
Dcn vi ph6i

hq?

ThM
gian thuc

hi$n
Sdn phdnr dq ki6n

(0t) (02) (03) (01) (0s) 06 )( (07)

31

Xdy dgng vd ti6n khai t<d troaitr ra
soiit. b6 sung. <liiu chinh C I DT dqi

hgc vd sau dqi hgc theo huring Modul
hoa; nghi€n criu chuy€n sdu. c6 t[nh
li€n ngdnh, xuy6n ngdnh; b6 sung
vAo CTDT c6c nQi dung co ydu t6 dia
phuong

l'hdng Dao teo

Phdng

BDCLCD:
Cdc khoa

2023-
2024

Chutmg lrinh dao too trinh
d0 dai hqc vd sau d?i hgc

rluqc ban hdnh.

l.t

35
Ph<)ng

BDCI-(iI)
Cdc

phong/khoa

2023-
2027

Quy ttinh tlinh gi6 k6t qui
hgc tfp cta ngudi hgc dugc

ra sodt. diau chinh vd ban

hanh

t.l

36

Xdy dgng hqc liQu sii (eleaming,

ebook,...)
- Hoin thiQn vd tri6n khai hQ thilng
LMS

Phong Dio tqo

Phdng

KHCN&HTQ
T, Phong

CNTT&TV

2023-
202',7

- Danh muc hqc li$u s6

<luqc xdy dgng
- HQ thi5ng LMS dugc hodn

thiQn d6p tmg viCc dao teo

E-leaming

l5

37
T6 chuc dodn hgc t{p. gidng d4y rd
trao d6i hoc thuet tai nudc ngodi

Phdng

KIICN&HTQT
C6c don vi
li6n quan

2023-
2027

03-05 dodn ralntrm dugc t6
chric

l5
38.

T6 chric hQi nghi, hQi thio khoa hsc
vqi c6c nhd khoa hqc trong va ngoei

nudc.

Phong

KttcN&llTQT
Cric <lon vi
li6n quan

2023-
2027

03-05 h$i nghi/hQi thio
quoc le. co yeu to nudc

ngodi duo. c t6 chric/<tdng t6

Ti0u
chu6n

Rd sodt Quy tlinh drinh giri k€t qud

hQc t{p cira ngutvi hac thco huong
quy dlnh cq th6 cdch thLrc K IDC dOi

voi k6t qud hgc t{p chuy6n di c[a
thac si vd NCS.

d o*-
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STT Ilo4l ttQng cii ti6n ch6t luqng
Don vi cht trl

xay dUng
Don vi ph6i

hqp

ThM
gian ahrfc

hi(n
Snn phim dr; ki6n

TiG u

ch uiil

(01) ( 02 ) (0.1 ) (04) (0s) (06) (07)

chirc

Ki ket biCn bAn ghi nho/bien bdn

thoa thuAn hqp tric vA trao d6i giring

vi€n. sinh vi€n

Phong

KHCN&HTQT
Cric dtm vi
li€n quan

2023-
2027

03-05 bi6n bAn ghi

nhd/bi6n btn thda thufu
hgp t6c <lugc ki.

.10

- CAp nhat, bd sung, mua mtii giiio
trinh, tei lieu tharn kh6Lo; tAng cudng

hgc li€u s6; x6y dgng ngudn hqc liQu

da dgng, phong pht, dim b6o ngudn

hgc tifu phpc vg cho ciic chuong

trlnh ddo teo c0a Nhe trudng.
- lar lreu nel srnh dugc so hoa

100%.
- Tang cuong tim ki6m khai thdc tu
cac nguon lruy cQp rno mren pnl nnu:

https://doai.ore;
https://www.openaccess.cam,ac.uk/ ;

httos://www.springerooen.con/;
sachmem.vn.

Pht\ng

cNl"t &TV

Phdng KHTC,
Phdng

QLCSVC. Clic

Khoa

Hang

ntrm.

- GiAo trlnh. tdi lieu tham

khdo bAn in;
- Ngudn hgc liQu s6. bao

gdrn: Gi6o trinh dien tt,
srich girio khoa di€n tt, tdi
ligu tham kheo di0n tt, b6n

trinh chidu, dlr lifu
beng. am thanh tep, hinh
rinh, video, bei hAc dien tt
phuc vu day ve hQc.

- Danh sdch c6c ngudn tdi
liQu md dugc cung cip tr6n

thu viQn s6 nhu: Thu muc

c6c tep chi truy cAp md; c6c

tap chi thuoc c6c linh vlrc
khoa hgc, c6ng nghQ, nhAn

v6n vd KHXH..; Srich girio

khoa, sdch bdi tap m6n

Tiiing Anh. srich tham khao

15

#. a*-

39
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STT Hogt tlQng c6i ti6n ch6t tugng
Don vi chi tri

xiy du, ng
Don vi ph6i

hqp

Th0i
gian thVc

bien
Srin phdnr dq ki6n

Ti6u
chudn

(01) (02 ) (01) (0s) (06) (07)

ph6 thong vd c6c hQc liQu

girio duc khric th€o

"Chuong ttnh gi6o dgc ph6

th6ng mdi 2018" vi
"Chuong trinh thi <lidm (tu
l6p 3 -lop l2).

41.
Thirng k6, phdn tich k6t quri thi nhAm

rd sodt va crii titin ch6t lugng ngan

hing c6u htii thi drip ung theo CDR

Phdng

BDCLGD
Cric

phdng/khoa
2023-
2024

Brio crio ph6n tich ph6 di6m

thi cdc hqc phAn (timg hac

phin cna tung CTDT).
t6

42.

X6y dgng Quy <linh <l6nh giri mric dQ

d3t duqc CDR cria nguoi hgc drip

tng theo Th6ng tu 08t202lrfT-
BGDDT vd Quy illnh tlinh gi6 CDR
cua CTDT theo ThOng tu
I71202IlTT.BGDD'I

Phdng

BDCLGI)
Cric

phdng/khoa

2023-
2027

- Quy <linh <l6nh gi6 mfc d0

dat dugc CDR cta ngudi
hgc tlugc ban hdnh

- Biio ceo k6t qud drinh gi6

mtc d0 dat dugc CDR cta
ngudi hgc cric CTDT

l6

43
- Tii chuc <lang ki vd tridn khai biOn

sogn gido trinh phqc vg ddo t4o sau

<l4i hqc

Phdng

KHCN&H'I'QT
C5c don vi
li€n quan

2023-
2027

- l0-t5 gi6o trinh phUe vU

ddo tqo sau dAi hAc duqc
bi0n so4n moi

t7

44

Thi ifiiim xdy dung bdi gidng ti
learning vd 6p dpng <ldo too 

"ho "a.CI'DT sau dai hqc tlen hC thilng

Phdng

KHCN&HTQ,
Phdng Dio tao

Cric tlon vi
li€n quan

2023-
2025

02 hrzo phdn cho bAc SDII
duiJc xdy dgng bdi gidng E-

leanring (m6i hqc phAn 0l

& o/'-

l\o-l E :i 6i /3[

(04)
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SI"I' Ho4t dQng crii ti6n chit luqng
Do'n vi chii tri

xay dung
Don vi ph6i

hqp

Thdd

gian thUc
hi(n

Sin phdm dq ki6n
Ti6u

chuin

(0 l) (02) (0-1) (01 ) (ts) (06) ( 07)

I,MS 'rc)

45,

Td chfc hQi nghi drinh giri hi(u quti

hogt dQng vd rii sodt quy ho4ch c6c

nh6m NCCS theo c6c linh vgc c6 th6

m4nh, mii nhqrn dan b6o theo quy

<linh hiQn hdnh

Phong

KI ICN&I IIQT
Cric don vi
li€n quan

2023-
2027

- HOi nghi d6nh giri hifu
qua hoqt d$ng ve re so6t

quy hoqch c6c nh6m NCCS

duoc t6 chric;
- 86o c6o ra so6t vd Quy
dinh vd c6c nh6m nghi€n

criu cta Trudng dugc xay

dung, ban hanh.

46.

Td chuc hQi nghi, taa dam d6 tim
hi6u nhigm qr nghien cuu do cec dia
phuong dit ra de ldm co sd hgp t6c

vdi cric dia phuong, don vi

Phr)ng

KI ICN&I I'IQT
Cric <lon vi
li€n quan

2023-
2027

02 hQi nghi <lu(rc tii chirc
lE,20,

23

11

Tu vdn. h6 trg gidng vidn vi6t d6 xu6t

de l r/nnrqnt \urou tn eae edn dap

rmg nhu (au vi chur'€n giao cho caic

d!a phu<rng

Phdng

KHCN&HTQT
Cric don vi
li6n quan

2023-
2027

02-03 do rdi/nhiem vu/du
rin dugc tri6n khai thgc hi(n

48

Thuc hi€n ddnh giA dinh ki cdng tric
s& htu tri tuQ cta Trudng trong t6ng

krit hoar d$ng khoa hqc cong nghf
hdng ntrm

Phdng

KI ICN&HTQT
C6c don vi
li€n quan

2023-
2027

Bdo c6o ho3t d$ng khoa

hgc c6ng nghQ hdng ndrn vd

noi dung c6ng tiic sd btu tri
tue duqc xay dtlng

l9

19 Ra so6t, diau chinh vd ban hdnh Quy Phong Phong 2023- Quy dinh v€ dao dfc trong l9

L a*-

t8
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1l

STT HoAt atotrg cai ti6n ctrit luqng
Don vi cht tri

xiy dUng

Dnn vi pb6i
hqp

Thd.i
gian lhuc

hiQn

Sin phdm dg ki5n
Tieu

chuin

(0t ) (02) (03) 0{I( (05) )(06 (07)

<linh v6 <lao duc trong dqy hqc vd

NCKH <r,3 pht hsp vdi quy dinh hign

hdnh

IIDCLCD/Dno
tao

dqy hgc vd NCKH duo.c

ban hrinh

50
Rd sorit, didu chinh vd ban hdnh Quy
olnll ve so huu ln tuc cua I nrong.

Phdng

KHCN&HTQT
Cric <lgn vi
li€n quan

2023-

2027
Quy <linh vd sd h0u tri tue

cta Trudng dugc ban hdnh.
l9

51. NAng clp phdn mdm QLKI I
Cric dr,rn v!
li€n quan

2023-
202',7

Phdn m3rn QI,KH duqc

nang cap

52

Ri sodt. diiu chinh chinh sich thu

hrit doi ngn chuy0n gia nuric ngodi

trong Quy dinh thu hUt. quan linguoi
nuoc ngoar ocn I ruong cong lac. hQc

t6p

Phr)ng

KHCN&UTQ f
Cric <lm vi
li6n quan

2023-
2027

Quy rlinh thu htt, quan li
ngu(n nuoc ngoar oen

Trudng c6ng t6c, hec tap

tlugc ban hdnh

20

53
Phdng

BDCLGD
C6c

phong/khoa

2024-
2027

BQ c6ng cg ldy y kitln phdn

haii cta c6n b0, GV, nhdn

vi6n vd h0 th6ng <to luong
glam sat vrFc l(ct nol va

PVCD duqc ban hdnh
2l

54

ThUc hiQn khio sdt liy ! kiiln phin
nol cua can bQ. uv. nhan vrcn ve he

th5ng do ludng. girim s6t ho4t <i$ng

kdt niii va PvcD

Phdng

BDCLGD
CAc

phdng/khoa
2024-
202',7

86o c6o k6t qut khao s6t

tdy y kiiin phen hOi cia cdn

bO, GV, nhan vi€n vi hQ

th6ng ilo luong. girirn s6t

host dong k6t n6i vd PVCD
55 thgc hifn th6ng kC. phan tich ti lC Phong CTSV Phdng DT, cdc Hing Bao c6o thdng k€. phan tich

& o/,'

KIICN&I ITQ'I' 2025

Phong

KIICN&HTQT

Xdy dgng bS cdng cu liiy y ki6n phnn

nol cua can bQ. uv. onan vren ve hq

th6ng do luong gidm srit viqc k6t nni

va PVCD
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STT Hogt rtQng crii ti6n chdt luqng
Don vi cht tri

xAy dung
Dor Yi ph6i

hqp

Thdi
gian thuc

hiin
Sdn phinr <lq ki6n

(01) (02 ) (01 ) (04) (0s) (06 ) (07)

nguoi hqc dqt ydu clu vd $ lf rhdi

hac cta dt ce cric CTDT.
khoa natn hirng ndm v0 tj IQ nguoi

hgc <tgt y€u ciu vd tj lQ th6i
hqc cta ftit ca c6c CTD'[ .

56.

Kiio srit slt hdi ldng cria c6c b6n li€n
quan \e chat lugng srnh vren tot
nghifp

Phdng

BDCLGD
C.ic

phdng/khoa

2024-

2027

86o c6o k6t qu6 kh6o s6t su

hai ldng cta cdc ben liCn

quan vc chat iugng slnh

vi€n ttit nghiQp

22

5'7.

- fidnh l{p trung tam h6 trg khrii
nghiQp, d6i mtii sring tqo.

- Thi6t k6 Nhd 86 thdnh khu kh6ng
gian sdng lao chung ve h6 lrq khdi
nghiQp.

- Hang nam l0 chuc cdc lop deo tqo.

bdi dunng kidn thuc vd k1- nAng khoi
nghiQp. d6i mdi s6ng tao cho CV vri

SV,

I'hirng C I SV

Phdng KI ICN
& IITQ'I. cic

Khoa

2023-

2027

- Quy6r dinh thdnh lap; Quy
chii tii chuc hoqt dQng cua

Trung t6m h6 trq khdi
nghiep, d6i moi sang tao.

- Hinh 6nh Nhe 86 thdnh

khu khr)ng gian sAng teo

chung vi h6 trq khdi
nghiQp.

- t00% sinh vi6n chinh quy

duo.c ddo tao, bdi duong
ki6n thuc vd k! nang khoi
nghiCp, d6i mdi sdng tao.

21

4, Kinh phi thgc hiQn

Ngudn kinh phi phyc vg cho ho4t dQng cii tii5n ch6t lugng Trudng Dei hgc Su phpm - Dqi hgc Thii Nguy€n sau d6nh
gi6 ngoii dugc ho4ch torin trong ngudn kinh ph( hoqt ttQng cria Trudng tr€n co sd c6c don vi cht ri lap du todn trinh HiCu

truong ph6 duy€t pht hqp voi ngudn lgc tii chinh cua Trudng.

e au-

Ti0u
chudr
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5. T6 chric thrSc hiQn

a) Phdng Diro t$o, Hinh chinh - T6 chrirc, Khoa hgc c6ng nghe vi hqp t6c qu5c t5, C6ng t6c sinh viGn, Cdng
nghQ th6ng tin vir thu viQn, Quin lf cc sO vgt chdt

- Ctrn cri c6c ho4t dQng c6i tiiin ch6t luong cta tlon vi minh tlugc ph6n c6ng cht tri tt6 x6y du-ng ki! ho+ch chi tiiit tri6n
khai theo thdi gian ghi trong ki! ho4ch, trong k6 ho4ch hing ndm crla tton vi vd tri6n khai thqrc hiQn; lrru trft minh chung c6c

ho4t tlQng d6 thgc hign d6 phuc w cho vi6c b6o c6o cc quan qu6n ly c6c c6,p vi xriy dgng brio crio tg tftinh giri vi ki6m dinh
ch6t luqng.

b) Phdng K6 ho4ch - Tiri chfnh

- Cin cri c6c hoqt <tQng cii tiiin ch6t lugng cta don vi minh tluo. c phdn c6ng cht tri d6 xdy dfmg kii ho4ch chi ti6t tri6n
khai theo thdi gian ghi trong kii ho4ch, trong k6 hoach hlng n6m cria tton vi vi tri6n k]rai thuc hi€n; Irru trt minh chung cric

hoat d6ng dd thuc hiqn dd phuc vr,r cho vi6c bio c6o co quan quan lj cric cdp vd xdy dr,rng bio c6o tu ddnh gi6 vi kidm dinh
ch6t luong.

- Chn tri, tridn khai va huong din c6c don vi tlua nQi dung k6 hoqch crii tii5n ch6t lugng vio k6 hoach hing nEm cua

c5c don vi.

c) Phdng Bio ttim chAt luqng gi6o dgc

- Cin cu cic ho4t d6ng cii tiiin ch6t luqng cta tlon v! minh tlugc phin c6ng chu tri d6 xiy dgng kii honch chi tiiit tri6n
khai theo thoi gian ghi trong k6 ho4ch, trong kl5 ho4ch hing n6m cta don vi vi triiin khai thgc hiQn; luu trt minh chimg c6c

ho4t tl6ng d6 thuc hi6n tt6 phuc vg cho viQc b6o c6o co quan qutur l! circ cdp vd x6'y dpg brio c6o tg <l6nh gi5 vn kidm ttinh
ch6t luong.

- Chn tri, d6n diSc vd girim s6t vi6c thtrc hign k6 hogch cAi tiiin ch6t luqng; heng nem tap hqp b6o ceo k6t qua thuc
hi6n c6c hoat d6ng cii ti6n ch6t lugng tir c6c tton v! dii brio crio Hifu trudng.

d) Cric khoa, Doin thanh ni6n, IIQi sinh vi6n: Phiii hqp voi c6c tlon vi c6 li6n quan trong viQc xAy dqmg k6 hoach
vi tri6n khai c6c hoat dQng cei ti6n ch6t luqng cira Trucrng.

{ o'/-
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d) Sau nira chu kj ki6m dinh ch6t lugng gi6o dpc (2,5 n6m sau khi dugc c6ng nh{n d4t ti€u chuAn chit lugng), c6c

don vi cht td xay dpg c6c hogt tlQng cii tiiin ch6t lugng ph6i hqp vdi cdc cic tlon vi c6 li6n quan xdy d\mg b6o c6o ki:t qui
thqc hi6n cii ti6n ch6t tugng cta Truong Dqi hgc Su ph4m - Dpi hgc Th6i Nguy€n vd gtii vA Phdng BDCLGD d6 t6ng hqp,

bio c6o grii BQ Girio duc vi Dio tgo vi Trung tim Ki,-Am tlinh chit luqng gi6o duc - D4i hqc Quiic gia Hd N6i.idP

Nri nhQn: 0//-
- HOi ddns rudns (dA b/c);
- C6c Ph6 Ili6u trudng (dC p/h chi dpo);
- Cdc don vi lrong Truong (de /h);
- Luu: V'l-. DBCLCD (01).

TRUONG

PGS.TS. Mai Xuin Trudng

SU PHAM

TRUd
DAI H


